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MEMORANDUM FOR: 
SUBJECT: 


Deputy Director (Science and Technology) 

Approval of Separate Activities in the 
Science and Technology Area 


1 . 


In accord ance with 


Approvals System (f 


paragraph l.c. of the regulation on the 

provides auldJlT. „L ^-1 Revised 2 T June 1963); this memorandum 

p oviaes guidelines ior tne approval of certain activities In +h<= 

Science and Technology Area. Procedures for approval of yoj? Jesearch 

S ™ P jr? JeotE ' s “ ch “ these contracted for by the Jfffce 

1 S„r 1“ , tn “?* her DDCI memorandum which has Agency-wide 
® n< Accordingly, this memorandum addresses itself to 

non-R&D undertakings of your directorate which woSd he chfractertced 
as separate activities" within the meaning of the ci5d ^atS 

2. The rapidly evolving nature of the Agency's Science and 
a e Si°te° Ust r °S Un^t^ p S* t the -tablishlent at this tL of 
category . /as 2 ^Sd 

certain speci^ized^fforts^Tn^support^of^technical^collection^etc 
SrthS? rienCe faCt ° r Wl11 n ° d ° Ubt SerVe to refine thls requirement 

S^S enCe 

a. A proposed undertaking involves a significant new 
desiSbmt) d of a niw ° r r ?a any ° ther reaSOn Bu e8 eBt B the 

-gardtss 11 ** head -° f - aBen ° y ^ 

± lso non A t ^ al authorlzati °n is required in excess of 
$150; 000 in the current fiscal year. 

c. An amendment is proposed to an existing activitv 

SmoSTh “ e t0tal “‘^orisation moreen y 
$100; 000 above the level established in the Financial Plan. 
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In addition the Deputy Director (Science and Technology) will notify 
the Director, Office of Budget, Program Analysis and Manpower of all 
financially significant changes relating to the over-all S&T program 
in such detail as the Executive Director-Comptroller may require for 
reporting on a current basis the status of the Financial Plan to the 
Deputy Director of Central Intelligence. 

4. The Deputy Director (Science and Technology) may: 

a. Approve new activities and amend, renew or terminate 
continuing activities which, based on the guidance given in 
paragraph 3* above, do not require consideration by the 
Deputy Director of Central Intelligence. 

b. Delegate to the Assistant Deputy Director (Science 
and Technology) such authorizations as are granted to him in 
this memorandum. 

c. Delegate to subordinate Assistant Directors approval 
authority within their individual Offices for the initiation, 
amendment, renewal or termination of activities, providing 
the total amount involved is not in excess of $25,000. 

5* Those actions involving separate activities within the Science 
and Technology Area which, based on the foregoing, do require approval 
by the Deputy Director of Central Intelligence shall be submitted via 
the Director, Office of Budget, Program Analysis and Manpower and the 
Executive Director-Comptroller with background materials and staff 
comments as appropriate. 


Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 
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